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Wisconsin’s Approach to 
Addressing the Opioid Crisis

#HopeActLiveWI



Preventing misuse and abuse, investing in 
treatment, supporting recovery

Continuum of Care



Heroin, Opioid, Prevention, 
Education (HOPE) Agenda –
State Funded Projects



 Five programs serving northern Wisconsin
 HOPE Consortium (opened in 2015)
 Northeast Wisconsin Opioid Treatment Services (opened in 

2015)
 NorthLakes Community Clinic (opened in 2015)
 Lake Superior Community Health Center (opened in 2018)
 Family Health Center of Marshfield, Inc. - Alcohol and 

Drug Recovery Center, Ladysmith (opened in 2018)
 Two forms of medication-assisted treatment are 

offered (buprenorphine products and naltrexone).
 More than 1,700 people have been served. 

Regional treatment centers



Regional treatment centers: Service areas

1. Lake Superior Community 
Health Center

2. NorthLakes Community 
Clinic

3. Family Health Center of 
Marshfield, Inc. - Alcohol 
and Drug Recovery Center, 
Ladysmith 

4. HOPE Consortium
5. Northeast Wisconsin 

Opioid Treatment Services



 Grants awarded to 15 county agencies and one 
tribal agency.

 Participating inmates receive a dose of an 
injectable medication before their release that 
treats opioid use disorder. 

 A treatment plan after release that includes 
counseling and follow-up injections provided in the 
community is established to ensure success.

Jail-based medication-assisted treatment



Jail-based medication-assisted treatment

 Bayfield
 Brown
 Columbia
 Dane
 Dodge
 Grant
 Kenosha
 Iowa

 Manitowoc
 Racine
 Rock
 Shawano
 Sheboygan
 Walworth
 Washington
 Waushara

Locations/county jails:



Narcan Direct



 Beginning the summer of 2019, DHS will be a 
participant in the Narcan Direct program.  

 DHS has been able to allocate over $1 million to 
invest in the Narcan Direct program, which will 
supply agencies and organizations statewide with 
Narcan for dissemination in their communities.

 Organizations and agencies that participate in the 
Narcan Direct program with DHS will need to 
become “vendors”, which will include completion of 
a required training identified by DHS.  

 DHS will begin initial outreach efforts to local 
public health departments in the coming weeks, to 
begin establishing vendors. 

NARCAN Direct program



Active Federal grants



 Strategic Prevention Framework Partnerships for 
Success – 2015 (SPF PFS 15)

 Strategic Prevention Framework for Prescription 
Drugs (SPF Rx)

 Prescription Drug/Opioid Overdose-Related Deaths 
Prevention Project (WI PDO)

 State Opioid Response (SOR)

Substance Abuse and Mental Health Services 
Administration



 $8.2 million over 5 years (Sept. 2015-Sept. 2020)
 Focus: Prescription drug misuse and abuse among 

those 12-25 years-old
 Locations/counties:

SPF PFS 15 (Prevention efforts)

 Ashland
 Columbia
 Dane
 Douglas
 Eau Claire
 Florence
 Forest

 Vilas
 Oneida
 Kenosha
 Marinette
 Menominee
 Milwaukee
 Rock



Strategies
 Promotion of Dose of Reality campaign
 Promotion of medication security, collection, and 

disposal
 Education for prescribers
 Support for Drug Recognition Expert training for law 

enforcement
 Support for drug identification training for educators

SPF PFS 15



 Alliance for Wisconsin Youth regional prevention 
centers are funding one coalition to implement 
these strategies in each of the 14 high-need 
counties.

 The coalitions began their implementation efforts 
on October 1, 2016.

SPF PFS 15



 $1.8 million over 5 years (Sept. 2016-Aug. 2021)
 Focus: Raise awareness of the risks of opioids, 

promote safe prescribing practices, establish 
system to track misuse trends

 Location/counties: 
 Dodge
 Sauk

SPF Rx (Prevention efforts)



 Provide training, technical assistance, and support 
through the Alliance for Wisconsin Youth to 
substance abuse prevention coalitions in both 
counties.

 Provide professional development opportunities to 
community members in both counties engaged in 
substance abuse prevention work.

 Provide training for educators in both counties to 
help them support students experiencing a 
substance use challenge.

SPF Rx



 $5 million over 5 years (Sept. 2016-Aug. 2021)
 Focus: Overdose death prevention, naloxone 

distribution
 Location/counties: 

 Kenosha (public health department) 
 Sauk (public health department) 
 Waukesha (health and human services department)

WI PDO (Prevention efforts)



 Trained staff on best practices
 Hosted trainings for first responders and family 

members on how to use naloxone, more than 
5,300 individuals trained with more than 90 opioid 
overdoses reversed

WI PDO



 $11.9 million (Oct. 2018-Sept. 2019 - expected to 
be an annual allocation) ($6.2 million, one-time 
supplemental funding awarded in March 2019)

 Focus: Increase access to medication-assisted 
treatment, reduce unmet treatment need, reduce 
opioid-related deaths

 Location/counties: All regions of Wisconsin

SOR (Treatment and recovery efforts)



 Unmet treatment needs 
 Expansion of medication-assisted treatment
 Two regional opioid treatment programs
 “ED2Recovery” Program 
 Wisconsin Addiction Recovery Helpline 
 Workforce development trainings

Current SOR Projects



 24/7 free, confidential service
 Call 211 or visit addictionhelpwi.org  
 Referrals to treatment and recovery services 
 Help navigating insurance coverage questions

Wisconsin Addiction Recovery Helpline



 Training for treatment providers  in 
pharmacotherapy and behavioral interventions for 
substance use disorders

 Free video conferences held third Friday of every 
month (12:30-1:30 p.m.)

 Case-based learning from 
specialists in addiction 
medicine

Project ECHO



 Support for treatment providers managing patients 
with addictions

 Free service
 Call 800-472-0111
 Questions answered by addiction medicine experts 

at UW-Madison School of Medicine and Public 
Health and UW Health.

UW Addiction Consultation Provider  Hotline



 Opioid Forum

SAVE THE DATE:
May 5-7 2020

- Preconference Sessions on May 4th

- Location: TBD

Conference



Methamphetamine grants 
and supports



 4 counties currently receiving funding to support 
methamphetamine treatment 
 Barron
 Burnett
 Polk
 St. Croix

 Looking to expand these efforts

Grants



 SCAODA meeting focused on methamphetamine 
 MHSA conference presentations
 One day Meth Summit in spring 2020

Additional efforts
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